Council Workshop

Agenda

Council Chamber, Leduc County Centre, Nisku, AB
Tuesday, August 25, 2020

1. Order - 10:00 a.m.
2. Department Report
a) 10:00 a.m. - County Chronicle Topics
3. Presentations
a) 10:15 a.m. In-Camera (in accordance with Section 24, FOIP)
Presentation: Sawan Dhaliwal, Manager and Rhys Morgan, Partner,
RSM Canada; Craig Dobson, Partner, Taylor Warwick Consulting Ltd. Broadband Financial Options
b) 11:00 a.m. - Dillon Consulting - Rural West Economic Diversification
Plan (RWEDP)

√

M. Candie

√

M. Gallant &
B. Kumpula-Yung

√

M. Gallant &
B. Kumpula-Yung

4. Adjournment

√ Attachment Provided
Leduc County is dedicated to serving its citizens and will create an enhanced quality of life
through effective leadership, committed partnerships and open, transparent communication.

2. a) 10:00 a.m. M. Candie

Report to
Council Workshop

REPORT NAME
County Chronicle topic discussion

IMPLICATIONS
Reason:

the next edition of the County Chronicle will be in mailboxes around Sept. 25.
The attached topic list has been put together for council’s review.

Authority (MGA/Bylaw/Policy):
Funding Required:

n/a

Funding Source:

n/a

n/a

BACKGROUND
The County Chronicle is an external newsletter that is written and designed by Leduc County’s
communications team. The chronicle is published and sent to residents and businesses four
times per year, in March, June, September and December.
Consultation with senior management team
•

Communications has consulted with senior management regarding the attached
proposed topic list. Directors were given the list for review and the opportunity to provide
other proposed topics for council’s review.

Message from council
•

Each issue of the newsletter contains a message from council on a topic of their
choosing. This topic will be discussed with council at the workshop as the list of topics is
reviewed.

ATTACHMENTS
County Chronicle proposed newsletter topics: September 2020

Submitted by: Lindsay Chambers, Communications Coordinator
Reviewed by: Renee Klimosko, General Manager of Financial and Corporate Services
Date: August 20, 2020

County Chronicle newsletter topics: September 2020
Estimated delivery date: Sept. 25, 2020
The following topics are being proposed for the next issue:

POTENTIAL TOPIC
Mental health support for ag. producers

Update on state of the fields
ASB bursaries
Message from council

DETAILS

AUTHOR

Highlight the mental health supports available to
agricultural producers, including online resources such as
Katherine
Farm Credit Canada, the Do More Agriculture Foundation
and the Canadian Agricultural Safety Foundation.
Include precipitation statistics and graphic showing how
Katherine
much food one acre of grain produces.
Five $1,000 bursaries are available for students enrolled in
Katherine
an agriculture-related post-secondary program.
To be determined

Leduc County Family and Community Support Services
(FCSS) has a number of online programs scheduled for
Online FCSS workshops and programs
the fall. Programs include parenting workshops, support
groups, film screenings and presentations.
Leduc County Family Resource Network (FRN) has a
number of in-person and online programs scheduled for the
Family Resource Network fall programs
fall. There will be parent/child programs at various outdoor
locations and online parenting programs.
Leduc County Family and Community Support Services
(FCSS), in partnership with Karunia Counselling and Family
FCSS counselling subsidy
Counselling Centres, offers a counselling subsidy. The
subsidy helps low-income residents access counselling
services.
In response to the pandemic, council extended the deadline
Reminder: property taxes due Sept. 30
to pay property taxes to Sept. 30.
Sign up to receive accounts receivable or Customers can contact Leduc County to receive A/R or
utility invoices via email
utility invoices by email.

DEPT. CONTACT
Aaron Van Beers

Aaron Van Beers
Aaron Van Beers

Katherine

Duane Coleman

Katherine

Dean Ohnysty

Katherine

Dean Ohnysty

Katherine

Dean Ohnysty

Lindsay

Natasha Wice

Lindsay

Natasha Wice
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County Chronicle newsletter topics: September 2020
Estimated delivery date: Sept. 25, 2020
The following topics are being proposed for the next issue:

POTENTIAL TOPIC

DETAILS

Introduce the plans for the new fire station being
constructed in New Sarepta. Include key building details,
benefits to the county and its residents, and timeline.
Overview the National Fire Protection Association’s Fire
Prevention Week focus for 2020, which is fire safety in the
Fire Prevention Week (Oct. 4 to 10)
kitchen. Provide practical tips for residents to minimize the
risk of kitchen fires.
Overview the rules, regulations and restrictions for hunting
Hunting and firearm use
and firearm use; include resources for more information.
Include public safety information related to wildlife on
Driving safety: wildlife
roads. This includes driving tips for avoiding wildlife
collisions and what to do if you hit wildlife.
Include information about the new found dogs listing on the
Found dogs listing now online
Leduc County website, which lists photos and information
about all dogs in the county’s custody.
Provide an update on completed projects, and include
Road construction program update
information on projects that will be completed this fall.
County receives bridge Strategic TransLeduc County received a federal STIP grant to go towards
portation Infrastructure Program (STIP) the cost of repairing bridges. Detail the amount received
funding
and what bridges will be repaired.
Focus on gravel road strategy, culvert replacements and
Rural roads construction program update
major asphalt repairs. Include before and after photos.
Children across the county are competing with Mayor
Winner of the tallest sunflower contest
Doblanko to see who can grow the tallest sunflower. Winner
announced after Labour Day weekend.
Update on the results of the taskforce and status of the
Soil movement regulation update
project. Last Chronicle update was August 2019.

East District Fire Station *dependent on
timing of groundbreaking

AUTHOR

DEPT. CONTACT

Megan

Keven Lefebvre

Megan

Keven Lefebvre

Megan

Clarence Nelson

Megan

Clarence Nelson

Megan

Clarence Nelson

Katherine

Des Mryglod

Katherine

Des Mryglod

Katherine

Garett Broadbent

Katherine

Dean Ohnysty

Lindsay

Grant Bain
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County Chronicle newsletter topics: September 2020
Estimated delivery date: Sept. 25, 2020
The following topics are being proposed for the next issue:

POTENTIAL TOPIC
Internet access and speed survey results
Land use bylaw review project
Doing business in Leduc County

DETAILS
High-level overview of what we heard from the public
through the internet access and speed survey.
Leduc County is beginning a multi-year review of our land
use bylaw, starting with agricultural districts.
Outline how the county supports the business community;
include information about the business licensing initiative.

AUTHOR

DEPT. CONTACT

Lindsay

Grant Bain

Lindsay

Grant Bain

Lindsay

Grant Bain
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3. b) 11:00 a.m. Presentation
Dillon Consulting (M. Gallant &
B. Kumpula-Yung)

Report to
Council Workshop

REPORT NAME
Rural West Economic Diversification Plan Update

IMPLICATIONS
Reason:

Inform Council on the progress of this project

Authority (MGA/Bylaw/Policy):
Funding Required:

$ __N/A__

Funding Source:

N/A

"[Click here to type implication]"

BACKGROUND
With the phase-out of coal-fired electrical generation, Leduc County continues to diversify.
The Rural West Economic Diversification Plan will assist Leduc County in the diversification
and identification of emerging economic clusters, agri-business, agri-tourism, value-added
agriculture, rural development, infrastructure and transportation and other areas of
economic diversification within rural communities.

ATTACHMENTS
Dillon Consulting will be presenting findings to date, exhibiting some potential opportunities
and taking questions from Council.

Submitted by: Mark Gallant
Reviewed by:
Grant Bain
Date: August 19, 2020

Planning Consulting Services
Rural West Economic Diversification Plan
Council Presentation
August 25, 2020

Project Background
• An urgent need to identify economic diversification opportunities was identified by the
County.
 This is to be done with the goal of becoming a champion in the agri-food business, and will identify
value add opportunities that build on the existing agricultural sector

• The Rural West Economic Diversification Plan, will provide clear direction for future
economic development, growth, and employment within rural west Leduc County

Leduc County - Council Presentation - August 25, 2020

Project Team – Who we are
Kristen Harder
Planner and
Engagement Strategist
Brandy MacInnis
Project Manager and
Engagement Strategist

Trevor Benson – Project Manager – Agri-tourism
Caroline Millar – Agritourism Industry Expert
Caroline Morrow - Destination Development Officer
James Artega – Research and Engagement Coordinator

Mychal-Ann Hayhoe
Food and Agriculture
Specialist

Richard Pootmans
Economic
Development and
Engagement Strategist
Lonni Schultz
Financial Advisor

Darren Huculak
Financial Economist
Subject Matter Expert

Project Background
Project Kick-off – Friday March 13, 2020
Schools/Offices Closed – Monday March 16, 2020
Timelines and stakeholder engagement plans were successfully adjusted on cooperation
with Leduc County

Leduc County - Council Presentation - August 25, 2020

Opportunity Identification

Economic diversification opportunities have been identified
through:
Stakeholder interviews (23) – telephone and video
Stakeholder workshop (1) - virtual
Steering committee meetings (3) – virtual
Steering Committee Members:

Mark Gallant
Aaron Van Beers
Sharon Faye

Bryanna Kumpula-Yung
Duncan Martin

Leduc County - Council Presentation - August 25, 2020

Opportunity Identification
Opportunity filtering:
1) 58 opportunities were identified, these were categorized by sub-sector
and reviewed based on the following factors:
•
•
•
•
•

West (Agriculture Area A) focused
Job creation potential
Increase of Diversification
Economic Impact (GDP)
Qualitative score

2) 12 opportunities were identified for consideration
3) 4 opportunities were presented to the Steering Committee for direction on
further analysis (August 21, 2020)
Leduc County - Council Presentation - August 25, 2020

Opportunity Identification – 12 well suited opportunities for economic analysis
Sub-sector (industry groups being evaluated further)

Examples

Greenhouse, nursery and floriculture production

Commercial greenhouses, greenhouses using heat capture from
Genesee

Non-metallic mineral mining and quarrying

Aggregate extraction, exporting coal

Electric power generation, transmission and distribution

Wind, solar, geothermal – heating or electricity

Other heavy and civil engineering construction

Rail extension as a catalyst for other industries in the region

Grain and oilseed milling

Grain mills, oil milling, oil seed crushing, organic oil, oil production,
canola seed mill, micro-milling, plant protein fractionation

Meat product manufacturing

Abattoir, meat packing and butcher shops, artisanal butcher shops

Basic chemical manufacturing

Hydrogen production

Other electrical equipment and component manufacturing

Carbon nanotubes

Grocery stores

Farmers markets, local food

Travel arrangement and reservation services (agri-tourism)

Berry farm tours, farms for event venues, farm tours, driving routes,
food processing tours, combined tours, corn maze, ranch stays, tourism
opportunities with heavy machinery experiences

Warehousing and storage

Bonded warehouses, cold storage, e-commerce
Hemp and flax processing - de-cordication facility, mobile de-cordicators

Fibre, yarn and thread mills
Leduc County - Council Presentation - August 25, 2020

Opportunity Identification – 5 opportunities for recommended economic analysis
and modelling
Sub-sector (industry groups being evaluated further)

Examples

Grain and oilseed milling

Grain mills, oil milling, oil seed crushing, organic oil, oil
production, canola seed mill, micro-milling, plant protein
fractionation

Warehousing and storage

Bonded warehouses, cold storage, e-commerce

Other heavy and civil engineering construction

Rail extension as a catalyst for other industries in the
region

Greenhouse, nursery, and floriculture production

Commercial greenhouses, greenhouses using heat
capture from Genesee

Travel arrangement and reservation services (agritourism)

Berry farm tours, farms for event venues, farm tours,
driving routes, food processing tours, combined tours,
corn maze, ranch stays, tourism opportunities with heavy
machinery experiences

Leduc County - Council Presentation - August 25, 2020

Confirmation from Council

Question to Council:
Do you support and confirm
that the project team should
move forward with completing
the economic analysis and
modelling for the 5
opportunities that were
discussed today?

Sub-sector (industry groups proposed to be evaluated further)
Grain and oilseed milling (Grain mills, oil milling, oil seed
crushing, organic oil, oil production, canola seed mill, micromilling, plant protein fractionation)
Warehousing and storage (Bonded warehouses, cold storage, ecommerce)
Other heavy and civil engineering construction (Rail extension
as a catalyst for other industries)
Greenhouse, nursery and floriculture production (Commercial
greenhouses, greenhouses using heat capture from Genesee)
Travel arrangement and reservation services (agri-tourism Berry farm tours, farms for event venues, farm tours, driving
routes, food processing tours, combined tours, corn maze,
ranch stays, tourism opportunities with heavy machinery
experiences)

Leduc County - Council Presentation - August 25, 2020

Next Steps

• Economic Analysis and Modelling – August-October
• Ongoing Engagement - November
Steering Committee Meeting #4
Stakeholder Engagement #2
Council Memo

• Final Report Preparation – September-November
• Committee Presentation - December
• Council Presentation – January 5
Leduc County - Council Presentation - August 25, 2020

