Council Workshop

Agenda

Council Chamber, Leduc County Centre, Nisku, AB
Tuesday, April 22, 2021

1. Order - 10:00 a.m.
2. Department reports
a) 10:00 a.m. In-Camera (in accordance with S.16(1), 24(1) & 25(1),
Freedom of Information & Protection of Privacy (FOIP) Act
Planning & Development - Wildland Meadows Bareland
Condominium Association - status and update
b) 10:30 a.m. Utilities
i) Waste Management Strategic Plan Workshop #8
c) 11:30 a.m. Finance/County Manager’s office
i) 2021 final budget - adjustment discussion

√

C. Haverland &
D. Desimone

√

D. Mryglod &
D. Downey

√

R. Klimosko

3. Adjournment

√ Attachment Provided
Leduc County is dedicated to serving its citizens and will create an enhanced quality of life
through effective leadership, committed partnerships and open, transparent communication.

2. b) i) 10:30 a.m. D. Mryglod
& D. Downey
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REPORT NAME
Waste Management Strategic Plan Workshop #8
IMPLICATIONS
Reason: Create policy and a strategic plan to identify service levels and waste management priorities.
Authority (MGA section/bylaw/policy number): N/A
Amount of funding required: N/A
Funding source: N/A
BACKGROUND
Administration wishes to work with Council in reviewing our waste management services over the next few
months. Our end goal is the implementation of improvements, which will ensure the County’s solid waste utility
is sustainable and the appropriate service levels are identified and maintained. Council supported a waste
management plan as a priority item in the 2019 – Department Operational Plan:
Public Works & Engineering 2019 Operational Plan, Goal 5, Strategy 5.2- Optimize utility operations
Complete a waste management strategic plan.
At the January 14th, 2020 workshop, while discussing solid waste diversion targets and mission statements, the
committee instructed administration to gather public feedback regarding County service levels, solid waste
programs, and targets. A public consultation was conducted from mid-July to mid-September of 2020 to collect
feedback from County residents regarding County solid waste programs. An excellent response was received.
Administration will incorporate applicable survey results for each workshop topic. This report reviews the
transfer station program.
Workshop Series Work Plan
1. Workshop #1 November 26th, 2019
2. Workshop #2 January 14th, 2020
3. Workshop #3 October 27, 2020
4. Workshop #4 November 26, 2020
5. Workshop #5 January 26, 2021
6. Workshop #6 February 23, 2021
7. Workshop #7 March 23, 2021
Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
Reviewed by: Des Mryglod, Director, Engineering & Utilities
Date: April 22, 2021
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8. Workshop #8 April 22nd
a. Transfer station program
i. Eligible users
ii. Individual transfer station costs
iii. Resident travel time/customer distance
iv. Days and hours of operation
9. Workshop #9 April 27, 2021
a. Transfer station program (part 2)
b. Eco-Station program
c. Agricultural plastics program
The workshop work plan will be modified based on items that arise out of workshop discussions. See Appendix
A for a more detailed breakdown of the workshop series work plan, including future workshops.
Workshop Series Deliverables
Main deliverables for the Waste Management Strategic Plan include:
1. Collect public feedback for county solid waste services
2. Review service level implications and develop a service level policy
3. Develop a strategic plan
Previous Workshop Summary
At the March 23rd Council Workshop, administration discussed the regional landfill programs with the
committee. A statistical summary of the resident drop-off program was presented and the concept of a tonnage
cap was discussed. The committee supported the implementation of a three tonne cap per year per residence.
Funding options for the resident drop-off program were also discussed and the committee supported continuing
to fund the residential program with general funds and not through a fee for service approach. Lastly, the
committee supported administrations recommendation to discontinue the funding for private hauler disposal
costs.
Transfer Station Program
Leduc County’s principal waste management program is residential drop-off at the county transfer stations.
Leduc County provides residents access to eight transfer stations spread throughout the county near Warburg,
Sunnybrook, Wizard Lake, Mission Beach, Thorsby, Rolly View, New Sarepta, and Looma. These sites provide
convenient drop locations where the items are consolidated into large roll off bins for transport to the
Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
Reviewed by: Des Mryglod, Director, Engineering & Utilities
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processing or disposal facilities. Alberta’s Transfer Station Technical Guidance Manual states transfer stations
are typically used to:
1. Economically transport waste to a distant landfill
2. Increase municipal collection efficiency
3. Provide convenient drop-off locations for residents
4. Reduce traffic volume at a landfill
Leduc County’s population was reported at 13,780 in the 2016 census. Transfer station use has steadily
increased over the last four years. To date the number of accesses have increased by ~17%, since 2017. It is
anticipated that transfer station use will continually trend upwards as the population increases and residents
become more aware of and follow responsible waste management practices (e.g. recycling).
Table 1: Transfer station accesses per year
Transfer Station
Accesses

2017

2018

2019

2020

Looma

10259

11173

10837

12513

Sunnybrook

8143

8234

8560

10509

Rollyview

5354

5548

5804

6635

Warburg

3772

3716

3675

3635

New Sarepta

11244

10558

11409

13002

Thorsby

3765

3275

3328

3165

Mission Beach

3733

3922

3831

4849

Wizard Lake

3521

3932

3286

3969

Annual Totals (all TS)

49791

50358

50730

58277

Setting service levels is one of the main deliverables for the workshop series. Service levels define the desired
performance of a service in relation to the customer. Service levels will outline the way in which the owners and
customers want the solid waste infrastructure and operations to perform over the long term. This will help
determine where existing services can be optimized and when additional access to service may be appropriate.
Below are service level discussion items for transfer stations.
Eligible Users
The transfer stations have operated historically as a residential based program whereby only residents are
allowed access to county transfer stations. A Transfer Station Access policy was adopted in 2017 defining
Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
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specific eligibility criteria and standards for the access card program. To mitigate ineligible misuse, an annual
transfer station mail out was incorporated into the policy. The annual third party cost of the annual mail out is
~$10,500. There are other options available for managing access to the transfer stations. The frequency of card
distribution could be decreased to every two or three years. Alternatively, a permanent scan card system could
be implemented. See Table 2 for transfer access management options.
Table 2: Transfer station access management options
Access Management
Options

Upfront
Cost

Annual
Pros
Operating
Cost

Cons

Annual distribution of
access cards (current)

None

$10,000

Strong measure to limit
ineligible users

High annual operating cost

Two year rotation access
card distribution

None

$5,000

Reasonable measure to
limit ineligible users

Lower annual cost compared
to annual distribution

Scan card system

$40,000

$3,200

Only requires one-time
distribution

Variability of expected life of
hardware significantly impact
return on investment

Automatically updates
database (easily
accessible); no data entry;
more accurate data

Reliability and management of
technology requires more
assessment

Better manage resident
access
Administration recommends that the access cards be distributed every second year.
Non-Residential Sector Access
Observations of other municipal solid waste transfer station operations identify that generally, transfer station
operations and recycle programs exclude commercial businesses, industrial organizations, manufacturers and
non-profit groups. Administration does not recommend providing access to non-residential as the cost to service
the industrial, commercial, and institutional (ICI) sectors would drastically increase our current program costs.
ICI waste generation is much higher than residential.
Individual Transfer Station Operational Costs
Evaluation of the 2020 transfer station site use data comparing the quantity of solid waste passing through the
facility to the operational cost for bin rentals, materials transportation, and final disposal indicates that each site
has a distinctive value. A threshold of acceptable service provision cost needs to be better understood and
eventually developed as criteria to help evaluate the sustainability and economic benefit regarding provision of
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services at individual solid waste transfer stations. Analysis indicates that the stations operate at varied costs
per tonne and cost per access as shown in Table 3. The sites closest to the LDRWMF have the lowest operating
cost per unit while the stations further away have the higher operating costs. The following are items of note:
•
•
•

Sunnybrook collects the most solid waste and has the highest weight per access
New Sarepta, Looma, and Sunnybrook were the busiest sites
Mission Beach and Warburg are the highest cost per tonne to operate

Table 3: 2020 Transfer Station Costs
Transfer
Stations

# of
Accesses

Tonnes Per
Access

Expense per
Site Annually*

Total Solid
Waste Tonnes

Cost per Tonne

Looma

12513

0.05

$72,943

641

$114

Sunnybrook

10509

0.09

$126,009

964

$131

Rolly View

6635

0.06

$37,807

380

$100

Warburg

3635

0.03

$17,340

111

$157

New Sarepta

13002

0.05

$80,272

709

$113

Thorsby

3165

0.06

$23,807

194

$122

Mission Beach

4849

0.07

$55,794

334

$167

Wizard Lake

3639

0.06

$24,023

219

$110

*Bin rental, waste transportation, and waste disposal
Resident Travel Time and Potential Transfer Station Closures
General design guidelines for the provision of solid waste transfer station services in Alberta indicate that typical
service areas should be designed to encompass approximately a 15 km radius from the site (Alberta’s Transfer
Station Technical Guidance Manual). Currently catchment areas for the Leduc County solid waste transfer
stations range approximately 7 -15 km. If the residents wish to dispose of basic household garbage and
recyclable materials (basic service level transfer stations); further travel distances are required to dispose of
expanded service items such as house-hold hazardous waste materials, tires, oil or appliances (enhanced service
level transfer stations).
Overall operation costs of the transfer stations could be reduced by having the materials collected at fewer
locations. For council consideration, three service area maps are provided below showing the estimated
catchment area, population, and total number of residential dwellings in the catchment area. The first service
area map (Figure 1) is based on our existing transfer stations. Of note, there are significant service area radius
overlaps for the existing transfer stations.

Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
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Figure 1- Transfer Station Service Area Map (Existing)

The second service are map (Figure 2) removes the least used transfer stations, Warburg and Rolly View, for the
west end and east end. Estimated cost savings per year are provided in Table 4. For the west transfer station it
is assumed that the other transfer stations in the west can accommodate Warburg’s solid waste without adding
additional staff. For the transfer station in the east, it is assumed that the east transfer station(s) will require
additional staff to handle Rolly View’s solid waste. This is because Rolly View is almost twice as busy as Warburg
and the other two east transfer stations are already two busiest sites.

Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
Reviewed by: Des Mryglod, Director, Engineering & Utilities
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Figure 2- Transfer Station Service Area Map (Close Warburg and Rolly View Transfer Stations)

Table 4: Annual cost savings for closing Warburg and Rolly View transfer stations
Transfer Station

Amount

Warburg

$37,000

Rolly View

$9,000

Total

$46,000

The third option assumes all transfer stations are closed and two new transfer stations would be constructed
close to a main throughway, one in the west and one in the east. This option also includes the continued use of
the regional landfill and Leduc Eco-Station, which would provide service to the central area. Of note, the
population served is well balanced across the three service areas.
Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
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Figure 3- Transfer Station Service Area Map (New East and West Transfer Station Option)

A high level cost analysis for the Sunnybrook transfer station was completed in 2018. The 2018 cost analysis was
utilized to provide an estimated cost for option three. This option requires significant capital investment as well
as the closure of the existing transfer stations. The social, environmental and financial impacts of closing the
transfer stations are not well understood and would require significant effort to quantify (require a third party
study). These costs are not reflected in the capital cost estimate below. Capital cost estimate assumes the
following:
•

Costs include
o Land, design, and construction
o Enhanced service level transfer station design including compaction bins, reuse centre, and
security improvements.

Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
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Cost excludes
o Off-site improvements (traffic impact assessment, re-surfacing of local road access road,
adjacent highway intersection upgrades)
o Closure of existing transfer stations

•

Table 5: Estimated capital costs for east and west transfer stations
Transfer Station

Estimated Amount

West

$1,700,000

East

$1,700,000

Total

$3,400,000

Survey results applicable to transfer station closures and residents travel time:
77% of respondents said they use Leduc County transfer stations.
90% of respondents strongly agreed or agreed that Leduc County transfer station locations are
convenient and work well for their household. 8% neither agreed nor disagreed. Only 2% disagreed or
strongly disagreed.

•
•

Waste Management Priorities measured against transfer station closures:
At the November 26th, 2020 workshop the waste management (WM) guiding principles were prioritized by the
committee. These WM Priorities are compared against the closure of transfer stations below in Table 6. A
check () means it meets, an x () means it doesn’t, a question mark (?) means it is not applicable or unknown
based on the available information.
Table 6: Evaluation of transfer station closures measured against WM Priorities
Number

Guiding Principle

Description

1.

User Convenience

Programs that consider and improve user
convenience

2.

Performance

3.

Innovation

Program outcomes must be measurable and
transparent; continually analyzes program
performance and identifies areas for improvement
Investigate and implement innovative initiatives and
technology that are determined to be feasible

Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
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4.

Cost Driven

Prioritization of program costs; ensure efficient and
cost effective programs

5.

Environmental
Footprint

6.

User Pay Methodology

Maximize waste diversion and minimize
environmental impact; programs designed to reward
user behavior that reduces environmental impact
Financial structure that continually moves towards a
cost based system whereby the user of the service
pays for the service; financially self-sustaining
programs


?


Council’s prioritized waste management priorities and the public survey results do not support the closure of
existing transfer stations. User convenience ranked number one in waste management priorities, whereas cost
driven was number four. Closing an east and west transfer station provides minimal savings and may create
capacity issues with the other transfer stations, especially the east transfer stations. If council is interested in
the third option, a study would need to be completed to assess the environmental, social, and economic
impacts.
Operating Hours/Days and Staffing
Currently all transfer stations are open two days per week, either Wednesday and Saturday or Thursday and
Saturday. The only exception is Sunnybrook which is open Wednesday, Thursday, and Saturday. The extra day
for Sunnybrook was implemented in 2014 after the County chose to close St. Francis transfer station due to site
safety concerns, minimal use of the station, and the cost of needed upgrades.
Survey results applicable to transfer station operating hours and days
•

75% of respondents strongly agreed or agreed that Leduc County transfer station hours of operation are
convenient and work well for their schedule. 16% neither agreed nor disagreed and 8% disagreed or
strongly disagreed.

At the November 26th, 2020 workshop the waste management (WM) guiding principles were prioritized by the
committee. These WM Priorities are compared against the enhanced operating hours below in Table 7. A check
() means it meets, an x () means it doesn’t, a question mark (?) means it is not applicable or unknown based
on the available information.

Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
Reviewed by: Des Mryglod, Director, Engineering & Utilities
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Table 7: Evaluation of transfer station enhanced operating hours measured against WM Priorities
Number

Guiding Principle

Description

Residential
Drop-off
Program

1.

User Convenience

Programs that consider and improve user
convenience

2.

Performance



3.

Innovation

Program outcomes must be measurable and
transparent; continually analyzes program
performance and identifies areas for improvement
Investigate and implement innovative initiatives and
technology that are determined to be feasible

4.

Cost Driven

Prioritization of program costs; ensure efficient and
cost effective programs



5.

Environmental
Footprint

6.

User Pay Methodology

Maximize waste diversion and minimize
environmental impact; programs designed to reward
user behavior that reduces environmental impact
Financial structure that continually moves towards a
cost based system whereby the user of the service
pays for the service; financially self-sustaining
programs



?


Two options that could enhance transfer station service levels in regards to operating times/days and staffing
are provided below.
Option #1
If New Sarepta transfer station opened on Thursdays from 11:00 am to 7:00 pm and Sundays from 12-5 during
the summer it could potentially draw some customers to the site and alleviate the stress on Looma, allowing for
better sorting. Residential waste processing is $62/tonne and dry waste is $53/tonne, which would be a cost
savings and also prolong the life expectancy of the LDRWMF. Cost savings would be achieved by attendants
helping ensure dry waste goes into the dry waste bin, which has a lower disposal cost than wet waste.
Warburg transfer station is open Thursdays and Saturdays and Sunnybrook transfer station is open Wednesdays,
Thursdays and Saturdays with two attendants on Wednesday and Saturday. As Warburg is one of the more
expensive sites to operate, drawing residents to Sunnybrook would be a cost savings. If Sunnybrook was open
on Thursday from 9:00am to 7:00pm in the summer with two separate shifts and Sunday’s from 12-5, this may
draw residents to the site resulting in less costs for the Warburg station, or better facilitate the closure of the
Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
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Warburg transfer station. Table 8 provides the current and proposed (enhanced) operating hours under this
scenario.
Table 8: Option #1 Enhanced transfer station hours of operation
Year

Monday

Tuesday

Wednesday

Looma
New Sarepta

9-5

Rollyview
Wizard Lake

9-5

Sunnybrook

9-5

Thorsby
Mission
Beach
Warburg

Thursday

Friday

Saturday

9-5

9-5

11-7*

9-5

9-5

9-5

Sunday

12-5*

9-5
9 - 7*

9-5

9-5

9-5

9-5

12-5*

9-5
9-5

9-5

*Enhanced hours
Option #2
Transfer stations are operated by part time staff that work two days per week, with the exception of one
attendant that works three days per week. This option has two attendants working three to four days per week.
New Sarepta and Sunnybrook transfer stations would have enhanced hours of operation under this scenario.
Table 9 provides a breakdown of current and the proposed (enhanced) operating hours.

Submitted by: Dean Downey, Manager, Utilities; Tammy Elzinga, Utilities Supervisor
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Table 9: Option #2 Enhanced transfer station hours of operation
Year

Monday

Tuesday

Wednesday

Looma
New
Sarepta

9-5

Friday

Saturday

9-5

9-5

11-7*

9-5

Sunday

12-5

9-5

Rollyview

9-5

Wizard Lake

9-5

Sunnybrook

9-5

Thorsby
Mission
Beach

Thursday

9-5
9-7*

9-5

9-5

9-5

9-5

Warburg

9-5
12-5

9-5
9-5

9-5

*Enhanced hours
Summer operating hours; operator 1; operator 2
According to the public survey, transfer stations users are satisfied with the current hours of operation at the
transfer stations. If council desired to improve hours of operations for the transfer stations, a pilot project
utilizing option #1 could be developed for the summer of 2022. The pilot project details would be brought back
to council for consideration. If the pilot was approved, administration would track the number of accesses
during the new hours and track the tonnages at the stations. With this information it could be determined if
enhanced hours are warranted. Administration would also monitor the tonnages to see if the waste separation
is more effective when there is an additional attendant ensuring the separation is occurring.
ATTACHMENTS
•
•

Appendix A – Workshop Series Work Plan
Appendix B – Prioritization of Strategic Waste Management Plan Objectives
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Appendix A- Workshop Series Work Plan
1. Workshop #1 - November 26th, 2019
a. Review workshop work plan
b. Overview of current solid waste programs
c. Overview of service levels
d. Overview of potential program improvements
2. Workshop #2 - January 14th, 2020
a. Regional and Provincial waste management considerations
b. Review solid waste diversion and financial data
c. County solid waste diversion targets and mission statement
3. Workshop #3 - October 27, 2020
a. Overview of public consultation results
b. Service provision
c. County waste management directives options
i. Setting diversion target
ii. Zero Waste
iii. Waste management guiding principles
iv. Status quo
4. Workshop #4 - November 26th, 2020
a. Previous workshop summary
b. Prioritization of waste management strategic plan objectives
c. Level of service and equality
5. Workshop #5 - January 26th, 2021
a. Curbside pickup program
i. Service levels
ii. Rate review
b. Community bin program
6. Workshop #6 – February 23rd, 2021
a. Curbside pickup program
i. Organics stream
ii. Service area expansion
b. Transition community bin program to curbside pickup program
7. Workshop #7 – March 23rd, 2021
a. Regional landfill
i. Resident drop-off program
1. Survey results applicable to program
2. Waste Management Priorities measured against program
3. Misuse of the program
4. Tonnage cap
5. Program funding
ii. Regional landfill access card program
iii. Private hauler
8. Workshop #8 – April 22nd, 2021
a. Transfer station program
9. Workshop #9 April 27th, 2021
a. Transfer station program - part 2
b. Eco-Station
c. Agricultural recycling
10. Workshop #10 – May 25th, 2021

Appendix A- Workshop Series Work Plan
a. Review service level policy
b. Review service level policy implications
11. Workshop #11 – June 22nd, 2021
a. Review potential program improvements
12. Workshop #12 – TBD
a. Review strategic plan
b. Review service level policy
The workshop work plan will be modified based on items that arise out of workshop discussions.

Appendix B – Prioritization of Strategic Waste
Management Plan Objectives
Based on the guiding principles that were discussed at the October 2020 workshop, administration
developed objectives for the waste management strategic plan. Administration established a ranking
exercise for the committee to undertake the prioritization of these objectives in the November 2020
workshop. These prioritized objectives will guide administration in analyzing the programs and
providing recommendations to the committee for future workshop items. The waste management
strategic plan and policies will also consider the ranking of the objectives. Based on the pairwise
exercise that was conducted with the committee, the guiding principles were prioritized. The objectives
and applicable definitions are listed in prioritized order below:
1. User Convenience - programs that consider and improve user convenience.
2. Performance - program outcomes must be measurable and transparent; continually analyzes
program performance and identifies areas for improvement.
3. Innovation - investigate and implement innovative initiatives and technology that are
determined to be feasible.
4. Cost Driven - prioritization of program costs; ensure efficient and cost effective programs.
5. Environmental Footprint - maximize waste diversion and minimize environmental impact;
programs designed to reward user behavior that reduces environmental impact.
6. User Pay Methodology - financial structure that continually moves towards a cost based system
whereby the user of the service pays for the service; financially self-sustaining programs.

2. c) i) 11:30 a.m. R. Klimosko
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2021 Final Budget – Adjustment Discussion
BACKGROUND
I.

2021 Budget Guidelines


In the 2021 budget guidelines, the following decreases to tax revenue and increase to expenditures
were projected:
o Impact due to projected assessment value decrease $3,000,000
o Provincial Assessment Model Review $1,000,000
o Increase to policing costs $700,000
o Assessment appeal annualized impact $1,000,000



Given the projected decreases identified above, the following measures were proposed to balance the
2021 budget:
o Adjustment to mill rates $1,200,000
o Utilization of mill rate stabilization reserve $2,500,000
o Identify 2020 and 2021 budget savings $2,000,000



Update to the above projections based on information known at this time:
o Assessment value decrease confirmed at $1,600,000 versus the $3,000,000
o Provincial Assessment Model Review – Province rejected the scenarios presented in the report
and the impact was approximately $100,000 versus the $1,000,000
o The increase to policing costs was included in the 2021 Interim Budget
o Assessment appeal remains unresolved and resolution is not anticipated until 2022. An appeal
for 2021 has been filed.

II.

Interim Budget


III.

2021 Interim Budget passed with a tax dollar budget of $47,282,476 (0% increase over 2020), which
included a transfer to reserve of $691,895.
2021 Mill Rates



Based the discussion with council at the April 13 workshop, the proposed mill rates will produce
$45,610,723 of municipal tax dollar revenue. This is a reduction of $1,671,753.
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IV.

Adjustments for 2021 Final Budget


V.

See the attached draft 2021 Adjustment Summary from 2021 Interim (Approved) to Final Budget
document, which includes proposed budget adjustments.
Grant announcements (see attached grant summaries for detailed information)





VI.

Federal Gas Tax fund - Announcement made in March 2021 of the doubling of the annual grant, which
results in anticipated additional funds of $825K. No official notification has been received at this time to
confirm the additional funding therefore this amount has not been utilized as a funding source in the
final budget. Unutilized funds from 2021 can be carried forward to 2022 without penalty.
Municipal Sustainability Initiative - Change to MSI funding to move funds to 2021 from 2022 and 2023,
which results in funding of $7.6M in 2021, $3.3M in 2022 and $3.3M 2023. Unutilized funds from 2021
can be carried forward to 2022 without penalty.
Consideration for 2021 grader purchase
At the April 13 workshop, council requested that Administration bring forward information to inform a
discussion regarding the potential purchase of a grader in the 2021 budget. Administration has compiled
preliminary information to support the development of a grader replacement strategy. As part of the
ongoing commitment to effective asset management strategies for asset lifecycle management,
additional information is required to inform this decision.
It is Administration’s recommendation at this time to continue with a planned project between Finance
and Road Operations in May to develop a grader replacement strategy and with supporting technical data
propose the inclusion of two grader purchases in the 2022 budget.

ATTACHMENTS




Draft Adjustment Summary from 2021 Interim (Approved) to Final Budget
Gas Tax Fund grant funding summary
Municipal Sustainability Initiative Capital grant funding summary

Submitted by: Renee Klimosko, General Manager – Financial and Corporate Services
Reviewed by: Duane Coleman, County Manager
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Adjustment Summary from 2021 Interim (Approved) to Final Budget

2020 final budgeted tax dollars
2021 interim (approved) budget as at November 30, 2020

Description
Changes to Major Projects & Capital Projects Plans
2020 Carry-forward Projects - Major Projects *
2020 Carry-forward Projects - Capital Projects *
Other Adjustments - Major Projects (see detail below in light grey font)
Building lifecycle maintenance
(2021-MP-013)
Business census project
Business retention and expansion centre
Non-potable water
Regional broadband strategy
(2021-MP-009)
Other Adjustments - Capital Projects (see detail below in light grey font)
Leduc County Fire Services East District Fire Station

Opening Balances

47,282,476
47,282,476

Tax Impact

0.00%

% Impact

Total Tax Impact
with Changes

New projects
0

Non-Tax Impact

0
0
147,715

0.000%
0.000%

0.00%
0.00%

41,000

0.087%

0.09%

25,000

0.053%

0.14%

85,000

0.180%

0.32%

456,000

10,000

0.021%

0.34%

25,000

(13,285)

-0.028%

0.31%

Project profile document provided. Scope of the project increased to include
doors in the Nisku public work shop. Funded by tax dollars.
66,000 Project profile document provided. Funded by tax dollars.
Subject to grant funding. 18 month pilot program beginning July 1, 2021. Total
151,000
project cost of $1,090,000 over 2021 and 2022.
161,000
41,000

147,715 Change of funding to utilize available grant funding (CARES).

0.000%

0.31%

Nisku septage receiving station (transfer station) improvement
(2021-CP-001)

0.000%

0.31%

111,566

147,715

Nisku Spine Rd - from Township Road 510 to Airport Road (phase 1B(ii) and
phase 2)

0.000%

0.31%

35,000

147,715

Nisku Spine Rd - from Township Road 510 to Airport Road (phase 1B(ii) and
phase 2)

0.000%

0.31%

212,500

New Sarepta wastewater lift station replacement - construction
(2021-CP0-003)

0.000%

0.31%

(285,752)

0.000%
0.038%
0.000%

0.31%
0.35%
0.35%

471,618

18,000
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Additional Information

0 See Major Project Plan for detail by project
0 See Capital Project Plan for detail by project

2,489,932
1,200,000

Road program - 1st Avenue South
Sand spreader and snow plow
BF 08883 - Emergency repair

18,000

516,579
3,367,974
481,000

Net Tax Impact
from Changes

95,000

147,715 Change funding from capital reserves to MSI.
Original budget was $835,000. Final budget will be $946,566 based on accepted
tender.
Funding changed to utilize MSP grant funding and reduce capital reserve draw.
Motion 295-20 approved funding towards the Nisku Spine Road construction.

147,715 Motion 35-21 approved funding towards land purchase relating to Nisku Spine
Road construction.
Original budget was $1,200,000. Final budget will be $914,248 based on
accepted tender.
Funding changed to utilize MSP grant funding and reduce capital reserve draw.
147,715 Change funding from capital reserves to Gas Tax Funding.
165,715
165,715 Funded by reserves.
147,715

DRAFT as of April 15, 2021

Description
Road program - Glen Park Road from Hwy 2A to Range Road 245

Tax Impact

% Impact
0.000%

Total Tax Impact
Net Tax Impact
with Changes
Non-Tax Impact from Changes
0.35%
650,000
165,715 Funded by reserves.

Changes to Operating Budgets
2020 carry-forwards - operating
Edmonton annexation
Curbside waste review
New Sarepta Health Community Initiative (AHS grant)

0
(530,000)
13,249

0.000%
-1.121%
0.028%
0.000%

0.35%
-0.77%
-0.74%
-0.74%

Reserve impacts

(639,114)

-1.352%

-2.09%

City of Leduc - Tax Share Agreement

(721,555)

-1.526%

-3.62%

0

39,952

0.084%

-3.54%

25,898

(1,671,753)

0
0
0
0
0
0
0
0
0
0

0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%

-3.45%
-3.45%
-3.45%
-3.45%
-3.45%
-3.45%
-3.45%
-3.45%
-3.45%
-3.45%

(31,826)
884
(98)
966
57,060
855,235
441
3,485
1,467
79,108

(1,671,753)
(1,671,753)
(1,671,753)
(1,671,753)
(1,671,753)
(1,671,753)
(1,671,753)
(1,671,753)
(1,671,753)
(1,671,753)

-3.45%

7,925,990

(1,671,753)

Changes to Earnings & Benefits
Changes to earnings and benefits
Requisitions
2020 Over collected Alberta School Foundation Fund (ASFF) Requisition
2020 Under collected Designated Industrial Properties (DIP) Requisition
2020 Over collected Leduc Foundation Fund (LFF) Requisition
Designated Industrial Properties (DIP)
Alberta School Foundation Fund
Alberta School Foundation Fund
Elk Island Catholic Separate Regional Division #41
Health, Seniors, Requisition
St. Thomas Aquinas Roman Catholic Separate Regional Division #38
St. Thomas Aquinas Roman Catholic Separate Regional Division #38
Final Budget Impacts

(1,671,753)

Total municipal tax dollars required
Total tax dollars required for local improvement levies
Total tax dollars required for requisitions
Total tax dollars required for 2021

45,610,723
1,115,597
26,719,982
73,446,302
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57,885

20,000

Additional Information

165,715 Approved by council motion 41-21 on February 23 and 54-21 on March 9.
(364,285)
(351,036)
(351,036)
Interim budget includes a $631,395 transfer to mill rate stabilization reserve.
(990,150) Reduce the transfer to reserve and add a draw from mill rate stabilization
reserves of $7,719.
Decrease to the revenue sharing agreement due to reduced assessment at the
(1,711,705)
Edmonton International Airport.

DIP (2021 $125,524; 2020 $124,558)
Residential & Farmland (2021 $6,986,810; 2020 $6,929,750)
Non-Residential (2021 $17,555,017; 2020 $16,699,782)
Residential & Farmland (2021 $54,120; 2020 $53,679)
Leduc Foundation (2021: $226,015; 2020 $222,530)
Residential & Farmland (2021 $179,704; 2020 $178,237)
Non-Residential (2021 $1,623,832; 2020 $1,544,724; 2019 $1,513,866)

DRAFT as of April 15, 2021

2021 Final MP&CP
Gas Tax Fund (GTF) Grant
As at April 15, 2021

Opening balance (deferred revenue)
2021 allocation - actual
March 25 Government of Canada funding annoucement (amount not confirmed)
Total 2021 grants available

804,349
825,095
825,095
2,454,539

Less:
Pre-committed dollars for carry-forward projects
2020-RD-013 New Sarepta: Storm Sewer and ditch improvement
Total pre-committed dollars for carry-forward projects
2021 MPCP Projects
2021-RD-003 Glen Park Road
2021-RD-010 New Sarepta 2nd Avenue South
2021-RD-009 New Sarepta 1st Avenue South
Total 2021 final MP&CP projects
Total grant remaining

407,826
407,826

350,000
400,000
471,618
1,221,618
825,095

2021 Final MP&CP
Municipal Sustainability Initiative Capital
As at April 06, 2021

Opening balance (deferred revenue)
2021 allocation - actual
Total funds available for final MP&CP

954,679
7,579,968
8,534,647

Less:
Pre-committed dollars for carry-forward projects
2018-CP-009 Leduc County Fire Services East District Fire Station
Total pre-committed dollars for carry-forward projects

637,843
637,843

2021 interim approved projects
2021-CP-002 Replacement of Firefighter Self Contained Breathing Apparatus (SCBA)
2021-RD-001 Clover Lawn Road (RR 233)
2021-RD-002 Glen Park Road
2021-RD-005 North Vista Road - RR 245
Total MSI allocated to interim approved projects
2021 final budget adjustments
2018-CP-009 Leduc County Fire Services East District Fire Station
Total 2021 Final adjustment
Funds Allocated Directly to the Operating Budget
Basic Municipal Transpiration Grant (BMTG) for Gravel Program

410,000
2,000,000
813,595
1,650,000
4,873,595
1,200,000
1,200,000
497,174

Total grant remaining

1,326,035

Municipal Sustainability Initiative (MSI)

2016 - 17 Actual
2017 - 18 Actual
2018 - 19 Actual
2019 - 20 Actual
2020 - 21 Actual
2021 - 22 Actual
2022 - 23 Estimate
2023 - 24 Estimate
Total MSI commitment

MSI-Capital
846,000,000
846,000,000
294,000,000
294,000,000
600,000,000
887,813,596
3,767,813,596

Total Allocation
BMTG
340,707,837
1,186,707,837
335,000,000
1,181,000,000
344,000,000
638,000,000
347,000,000
641,000,000
363,000,000
963,000,000
308,186,404
1,196,000,000
485,000,000
485,000,000
2,037,894,241
6,775,707,837

Leduc County
Allocation
5,924,411
5,958,288
8,928,131
3,435,506
5,734,261
7,579,968
3,369,401
3,369,401
44,299,367

Leduc County
Percentage
0.00499
0.00505
0.01399
0.00536
0.00595
0.00634

